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POSITION 

Project Manager / Program Manager 
Business Analyst 
 

PROFESSIONAL AND BUSINESS EXPERIENCE 

Mr. Omlin has over 10 years of experience in managing full life cycle projects, project estimating, business 
process analysis, requirements gathering, design, testing and end user training in addition to being certified 
by the Project Management Institute as a PMP. 
  
Mr. Omlin has worked with clients within the manufacturing, construction, financial and services industries. 
Mr. Omlin is highly skilled at managing full life cycle projects, gathering and analyzing requirements, 
facilitating workshops, developing and delivering end-user training, creating and maintaining project work 
plans and preparing and presenting project briefings to executives. John’s areas of expertise include 
Enterprise Content Management (ECM) including Image and process management (IPM), workflow (BPM), 
and business process re-engineering. John’s background includes managing international project teams 
and design and implementation of services centers. 
 

PROFESSIONAL AND BUSINESS HISTORY 

Omlin Consulting, LLC     2009 to present 

• Provide contract project management, business analysis and process re-engineering 
services. See www.omlin.biz/consulting 

Customers include: Oregon Medical Group, Klein Consulting Group 
 
Oracle Corporation, Inc. Project Manager  2007 to April 2009  (acquisition) 

• Business Analyst - Gather and analyze requirements translating the design into a work flow 
process. Train end users. 

• Project Manager – Assemble project teams, assign individual responsibilities, identify 
appropriate resources needed and develop schedules to ensure timely project completion. 
Responsible for issue resolution and escalations. Managed multiple concurrent projects. 
Prepare and deliver C-level presentations and status reports. Assist sales teams.  

• Responsible for training and managing a team that sun-setted the IPM product. (from 
acquisition)   

• Worked with Global Methods team to create methodology specific to ECM 
implementations. Provided inter-departmental training on Oracle Unified Method 
methodology. 

Customers included: Smuckers, USDA, Cellular South, Fidelity, B.C. Housing Authority, Logitech 
 
Stellent, Inc. Program Manager     2004 to 2007   (acquisition) 

• Business Analyst - Gather and analyze requirements translating the design into a work flow 
process. Train end users. 

• Project Manager – Assemble project teams, assign individual responsibilities, identify 
appropriate resources needed and develop schedules to ensure timely project completion. 
Responsible for issue resolution and escalations. Managed multiple concurrent projects. 
Prepare and deliver C-level presentations and status reports. 

Customers included: Jack in the Box, JR Simplot, PETCO, Howard S. Wright Construction, 
Dimensional Funds Advisors 

 
Optika, Inc. Program Manager     2000 to 2004 

• Business Analyst - Gather and analyze requirements translating the design into a work flow 
process. Train end users. 

• Project Manager – Assemble project teams, assign individual responsibilities, identify 
appropriate resources needed and develop schedules to ensure timely project completion. 
Responsible for issue resolution and escalations. Managed multiple concurrent projects. 
Prepare and deliver sponsor and shareholder status reports. 

Customers included: The Gambrinus Company, Flextronics, Service Master, The Amalgamated 
Sugar Company, Liberty Mutual Insurance 
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ImageMax Branch Manager     1999 to 2000 

• Managed branch operations.  Microfilming, Commercial film processing lab. Digital 
document scanning and conversion. 

Customers included: Hospitals, Municipalities, Private Business  
 
IKON Project Manager      1998 to 1999 

• Business Analysis - Gather and analyze requirement, design work flow process, manage 
implementation and train staff. 

• Project Manager – Assemble project teams, assign individual responsibilities, identify 
appropriate resources needed and develop schedules to ensure timely project completion. 
Responsible for issue resolution and escalations and ensure project timelines and 
objectives are met.  

• Managed multiple concurrent projects. Prepare and deliver C-level presentations and 
status reports. 

Customers included: Washington State Employment Securities Division, Eddie Bauer, Levi Straus, 
Packard Bell 

 
Costco Wholesale, Optical Imaging Manager   1995 to 1998 

• Manager of Accounts Payable, Document Imaging Services.  Managed daily activities of 
Merchandise Accounting’s mail room, document scanning and BPM processes. (Imaging 
integrated with AS400 accounting application) Performed Network Administrator duties. 

 
Oregon Micro-Imaging. Vice President / Manager  1990 to 1995 

• Managed the state wide operations for microfilming, commercial processing lab, document 
scanning and document imaging software implementation.  

• Pioneered Scan, Store, Retrieve technology. 
Customers included: Hospitals, Municipalities, Private Business  

 

ENGAGEMENT HIGHLIGHTS 

• Managed full lifecycle software implementations and customization projects using software products 
(IBPM) to improve customer business processes and reduce operational costs. 

• Managed a large work flow implementation to implement 3 global shared service centers for a leading 
electronics manufacture. 

• Implemented many Accounts Payable work flow solutions for the mid-range and large companies, 
including ERP integrations. 

• Implemented an extended duration project, claims processing application for a large insurance company 
managing customer, company and subcontracting technical resources. 

• Internal programs included creation of the IBPM Accounts Payable “package” that allowed for reduced 
implementation based on best practices. 

• Designed and constructed website for medical group 
 

TECHNICAL EXPERIENCE/TRAINING 

Image Management (IM), Business Process Management (BPM), Enterprise Content Management (ECM), 
Records Management (URM), MS Office, Visio, MS Project, PowerPoint. Agile Estimating and Planning, 
Oracle ATS Leadership Experience, MedFusion Site Generator (Web Development) 
 
PROFESSIONAL ASSOCIATIONS and CERTIFICATIONS 

Project Management Institute member (PMI) 
Certified PMP 
Scrum Alliance member 
Certified ScrumMaster 
Oracle North American Project Management Office (NAPMO) - Level 3 Certification (based on PMI) 
Oracle Unified Methodology (OUM) - Level 3 Certification  
Project Manager of the Year – 2005 
IIBA (International Institute of Business Analysis) 
 
Current US Passport 
LinkedIn Public Profile - http://www.linkedin.com/in/johnomlin 
Website: www.omlin.biz/consulting 


